TRHS Foundation Exec Meeting

5 p.m. Wednesday, April 8, 2026

AGENDA

Call To Order Zach Stubbs
e March Minutes

TRHS Staff Report Mindy Euken

Financials Dave Dykstra
e  February Financials

President’s Update Zach Stubbs

ED Calling Calendar Discussion
e Soliciting ideas from Board Members
e Zach Stubbs has agreed to assist with: Jack & Jennifer Hilmes, Robin Samples, and Tim Wolf

Open Board Seats
e Reed Pulver has completed an application (attached for review/vote).
e Hoping to recruit two more strategic additions.
e A number of names have been floated from the Merrill feeder pattern.
e Any new names from Cowles, Hubbell, or Perkins feeder families?

Natatorium
e The second round of bids has been received and DMPS is moving forward with the major components of the project.
e Base Bid, plus Bid Alternates 1, 5, 6, 10, 11 will be completed in the approved scope of work (attached for review).
e We now have a goal of raising an additional $120,000. If we raise more, there could an opportunity to add Bid
Alterates 8 and/or 9 as a Change Order during the construction process.

Executive Director’s Update Chris Diebel

Student Video Tour

e Contacted Rider Crew to discuss a student-led video tour of renovated spaces that we can share in future email
distributions.

2026 Scholarship Update
e Scholarship reviews were completed by March 315t
e  TRHS Awards/HOF ceremony scheduled for April 29t at 6pm.

Rider Cup
e Friday, May 15t at Waveland Golf Course.
e Printed invitations have been sent to past attendees.
e Email solicitations to prior sponsors have been sent.
e Early bird pricing closes April 17t

Hall of Fame
e The committee has nominated Dennis Kardon and Ronald Autry. The have confirmed.

New Business All



