TRHS Foundation Exec Meeting

5 p.m. Wednesday, June 10, 2026 — 3750 Grand Ave Library

AGENDA

CallTo Order Jason Egge

Financials Dave Dykstra
e April

President’s Update Jason Egge

Natatorium

e Demolition has begun.

e Aninitial check for $400,000 was delivered to DMPS in April. We will deliver another $120,000 this week.
e Anoversized post card has been created that will be distributed to all donors the week of June 8th.

e Kelly Caldbeck has agreed to host a prospective donor’s event in July.

Student Opportunity Scholarships
e Theodore Swanson, $600: Best Buddies Leadership Conference
e Sam Schmidt, $600: Best Buddies Leadership Conference
e Carlie Arganbright, $600: Best Buddies Leadership Conference
e Expense breakdown: $400/student conference fee (includes lodging and food at The University of Indiana);
$200/student bus fee (a charter takes students from all over lowa).
e Exec Committee recommends full funding for each student.

Grant Request
e Kristen Allan is coordinating annual back to school drive at Oakridge, Deerfield and Boys & Girls Club.
e They have requested $750 this year; In 2025 we gave $500.
e Thereis $4,000 remaining in this FY budget.

Summer Alumni Event
e |-Cubs Alumni Meet-Up: June 23™
e $35/guestincludes food and ticket to the game. Kids under three are free.
e Post cards have been mailed, initial email has been sent, and social media is ongoing.
e Board Call to Action: Help us champion this “friendraiser” by attending/recruiting friends.

Executive Director’s Update Chris Diebel

Rider Cup
e Made over $42,000 (gross). Basically tied for the record.

Executive Director Contact Tracker:

e Dave Everett: Additional natatorium gift.

e Janet Warren: Potential donation for natatorium.

e Linda Lamb: Potential donation for natatorium

e Kevin Edwards: Natatorium gifts

e Mark Lanngin: Parent who shared concerns over performing arts funding at TRHS and wanted to discuss what the
foundation does to help. Coffee booked for June 17t,

e Robert Davis: Potential donation for natatorium



Board Prospects:
e Amber Graeber
e Suzanne Reynolds-Arnold
e Previously discussed: Reed Pulver

New Business All



