TRHS Foundation Exec Meeting

5 p.m. Wednesday, March 11, 2026 — TRHS Library

AGENDA

Call To Order Zach Stubbs
TRHS Staff Update Mindy Euken
Review Minutes Zach Stubbs

e February 11, 2026 minutes

Financials
e January

President’s Update

Dave Dykstra

Zach Stubbs

Board Recruitment

Natatorium
e Updated Timeline for Re-Bidding:
o New public hearing: 3/10/26
o Earliest we could take to the DMPS board for approval is 4/21/26

Rider Pride — Campus Cleanup Incentives
e Planning Meeting with Kate Gibson Overby.
e Conversation with administration and student leadership.

Grant Requests
e Senior Decision Day Celebration: $1,500 Request
e Executive Committee Comments:
o Concerned this endeavor is not supporting 9-12" grade student efforts. It is providing prizes for
students who are leaving.
o We already commit over $90,000/year to outgoing students through our scholarship process.
o The school received $16,875 in discretionary funds from the R-Party that could be used for
endeavors such as this.
o Executive Committee Recommendation: Minimal/No Award

Executive Director’s Update Chris Diebel

2026 Scholarship Update
e Award cycle originally closed March 15t
e We have 84 completed applications this year.
e TRHS Awards/HOF ceremony scheduled for April 29t at 6pm.

Rider Cup
e Friday, May 15% at Waveland Golf Course. Early bird ticket sales have begun.
e The next committee meeting will be held on Monday, March 16™ at 4:30pm via Zoom.
e Sourcing ‘26 swag now.



Hall of Fame
e Nomination cycle closed February 28",
e We received four new nominations that will be added to previous pool of applicants.
e A committee meeting is scheduled for Thursday, March 12 at 4pm via Zoom.

Feeder School Grant
e We chose to move up the grant cycle so it would better align with our fiscal year.

e Mindy has engaged each feeder school Principal announcing the 2026 efforts.
e The application window will close on Friday, May 1, 2026.

New Business All

*ADJOURN FOR SPECIAL SESSION



