TRHS Foundation Full Board Meeting

5 p.m. Wednesday, December 10, 2025 — TRHS Library

AGENDA

In attendance: Andrew Bailey, Marianela Blanco, Kate Brown, Dave Dykstra, Jason Egge, Katie Gibson Overby, Hugh
Hammond, Betsy Mitchell, Heather Puri, Zach Stubbs. Tatum voted for minutes/financials by proxy.
Staff: Chris Diebel

Absent: Bill Blakely, Kelly Caldbeck, Katherine Harrington, Bryan Huggins, Jessi Goodsell, Joe Katelman, Danielle Roecker,
Jay Singleton, Sarah Steward, Anita Vanlo

Call To Order / Approval of Minutes Zach Stubbs
Motion: Andrewy Bailey; Second: Heather Puri; All approved.

Principal’s Update Mindy Euken/Staff Rep

Unable to attend.

Financials Dave Dykstra
e QOctober Financials: Motion to approve: Andrew Bailey; Second: Betsy Mitchell; All Approved

e 990/Denman Update
e Six-Month CDs: $125,000 at West Bank; $75,000 at Bankers Trust

Heather suggested that we push up the feeder school grant cycle to spring (instead of summer). This would
ensure that checks would be cashed within the same fiscal year.

President’s Update Zach Stubbs

e Natatorium Update
o Website & online donation forms have been updated
o GivingTuesday Appeal: We have raised $1,250 from the email.

Executive Director’s Update Chris Diebel

R Party 2025
e We broke another record! $156,895 raised.

Zach suggested that we send a survey to attendees to obtain opinions of the event: length of program, etc.

Betsy: Is there room for another type of event that is more purely social for alumni (no auction/extensive
programming)?

Bridges2Harmony: We need to do thank-you treats for them as well.



Year-End Appeal

Scholarship Season
e Targeting an open application window of Feb 1- Mar 13

New Business All

Jason Egge suggested that we explore a planned giving society to promote to those that might want
to commit to a gift after they pass.

Katie: Suggested that we create a postcard in addition to thank-you note cards.



