
TRHS Foundation Exec Meeting  
5 p.m. Wednesday, February 11, 2026 – TRHS Library 

 

 

 
AGENDA  
 

Call To Order            Zach Stubbs     
 

TRHS Staff Update          Andrew Wade  
 
Financials          Dave Dykstra     

• December  
 

President’s Update          Zach Stubbs     
 

Natatorium  

• First round of bids were over budget.  

• DMPS is reviewing some subtle tweaks to the design and timeline to bring costs down.  

• The project will be re-bid.  
 

 Summer Alumni Event 

• I-Cubs Alumni Meet-Up: June 23rd?  

• $32-36/guest includes food and ticket to the game.  

• Could find a keg sponsor to further entice attendance.  
 
Rider Pride – Club Sponsorships  

• Incentivizing student organizations to help manage trash around campus 
 
Grant Requests  

• Senior Party: Requests $6,000. Last year, we awarded $3,000.  

• Band Uniforms: Requests $10,000.  
 
 

Executive Director’s Update         Chris Diebel 
 

2026 Scholarship Update  

• Award cycle is now open until March 1st.  

• Flyers and posters have been distributed at TRHS and social media promotions have begun.  

• TRHS Awards/HOF ceremony scheduled for April 29th at 6pm.  
 
 

R Party Reconciliation  

• The 2025 R Party made a net profit of $112,500!  

• Split: Activities $39,375; Foundation $39,375; Feeder School Grants $16,875; Facilities Fund $16,875 
 
Rider Cup  

• Friday, May 15th at Waveland Golf Course.  

• First Committee meeting held Tuesday, February 10th at 4pm on Zoom.  
 
 



Hall of Fame  

• The website was updated, and the first social media post was made.  

• Applications will be accepted until Friday, February 20, 2026 
 

New Business           All  
 
 
*ADJOURN FOR SPECIAL SESSION       Compensation Committee  
 


