TRHS Foundation Full Board Meeting

5 p.m. Wednesday, November 12, 2025 — TRHS Library

AGENDA

In attendance: William Blakely, Marianela Blanco, Kate Brown, Kelly Caldbeck, Tatum Clayburn, Dave Dykstra,
Jason Egge, Jessi Goodsell, Hugh Hammond, Bryan Huggins, Joe Katelman, Betsy Mitchell, Katie Gibson Overby,
Heather Puri, Danielle Roecker, Zach Stubbs, Anita Vanlo

Staff: Chris Diebel, Mindy Euken

Absent: Andrew Bailey, Katherine Herrington, Jay Singleton, Sarah Steward

Call To Order Zach Stubbs

e Minutes: Motion to Approve by Danielle Roecker, seconded by Dave Dykstra; all approved

Principal’s Update Mindy Euken

Speech & Debate: Students (Bianca, Vaughn) who were given Opportunity Scholarships to attend an
international tournament in Taiwan came to give a recap of their trip. Their team advanced to the top four (out
of 35 international teams). One of them ranked third as an individual speaker.

They use evidence in their debates in a way different from how we do in the US. Our students were able to
learn from and adopt some of the international presentation styles.

Mindy’s Report:

The bond passed. Districtwide, the impacts will include an increase in access to full-day preschool and daycare.
Redesigning the Middle School experience; Developing Interest-Based Signature Schools; Preparing students
for successful futures after graduation; providing high-quality K-12 activity, art, and athletic programming and
facilities.

Anticipated updates to TRHS: work expected to take place July of 2028-June 2030
e 12 new classrooms
e 5,000 sq ft career and technical education space
e 4,000 sq ft cafeteria addition

Hoover will have a STEM focus. Exact curriculum offerings have not been finalized.

Financials Dave Dykstra
e September: Motion to Approve by Hugh Hammond; seconded by Tatum Clayburn; All approved.
e Amended budget discussion

e Started the 990 process with Denman
e Community Foundation/Mercer Investment Review



Jason Egge gave an overview of our investments at the Community Foundation. We intend to diversify our
investments by securing short-term CDs as rates prove more desirable.

President’s Update Zach Stubbs

e Natatorium Update

Executive Director’s Update Chris Diebel

R Party 2025
e Saturday, November 15t at the Downtown Marriott

Year-End Appeal

New Business All



