TRHS Foundation Board Meeting

5:30 p.m. Wednesday, September 9, 2026 — Roosevelt Library

AGENDA

Call To Order Jason Egge
e Approval of Minutes
e Welcome New Board Members

Financials Zach Stubbs
e July Financials
e 2026-27 Draft Budget Review

President’s Update Jason Egge
Looking Back 2022-26; Building on our success in 2026-27

Homecoming Check Presentation

Grant Request: Academic Decathalon
e Request: $5,000

Vice President Recruitment

Executive Director’s Update Chris Diebel
Reunion Tours: Thanks to Kate Brown for leading the September 12" & 19" tours while | am away
Multi-organizational brochure

Natatorium Update

R-Party
e Saturday, November 7t
e Looking for new committee members (does not need to be a board member)

Executive Director Contact Tracker:
e Pam Bookey: Discussed natatorium, resulting in a $5,000 pledge
e Lauren Burgeson: Discussed natatorium, resulting in a $10,000 pledge
e Eric Schlehuber: Discussed natatorium, resulting in a gift of stock
e Kaye Lozier: Discussed the natatorium and option to combine multi-generational gifts, resulting in $2,000
gift
e TeacherIn Service: Took breakfast to staff and gave an overview of the foundation

New Business All



